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Actions
 networks centered around nationally 

funded research projects in fields that are of 
interest to at >5 COST countries. 

The financial support ~ 100 000 euros per 
year for 4 years. 

What is a COST Action?What is a COST Action?
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• Networking & Co-ordination
• Pan-European
• Focus on younger researchers
• National Financing of Researchers – national 

responsibility
• Bottom-up / Flexible
• “A la carte” participation (no fixed programmes / 

priorities)
• Multi-disciplinary: wide range of disciplines covered
• Open to global cooperation
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  What does COST support through the Actions?What does COST support through the Actions?

•  Science management meetings (MC + WG)Science management meetings (MC + WG)
•  Scientific workshops, seminars and conferencesScientific workshops, seminars and conferences
•  Short Term Scientific Missions (STSMs)Short Term Scientific Missions (STSMs)
•  Training SchoolsTraining Schools
•  Conference GrantsConference Grants
•  DisseminationDissemination



COST is supported by 
the EU RTD Framework Programme

ESF provides the 
COST Office through an EC contractFA - 5

FA

• 4 years provide enough time and money to 
– get to know the most suitable partners
– to write a partnered grant application
– to lobby the research theme of interest

  What is the purpose of having an Action?What is the purpose of having an Action?

•   Actions have been successful with FP projects

 

Consider the Action as seed money with an 
incubation time of 4 yrs
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Action 863
Euroberry Research: from Genomics 
to Sustainable Production, Quality & 
Health

Chair: Prof. Bruno Mezzetti

Berry production is an economically significant part of agriculture in 
most European countries. However, until recently the scientific 
knowledge necessary to support this sector lagged behind the 
competition from non-European markets. COST helped berry growers 
to grow.
As a result of the scientific achievements of Action 863, a topic for 
 this specific area has been included in the FP. 

  Examples Examples of successful Actionsof successful Actions
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Genome sequence of the metazoan 
plant-parasitic nematode 
Meloidogyne incognita. 
NATURE BIOTECHNOLOGY, 2008
26 (8): 909-915 
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COST strengthens research-industry partnership 

Action 865 
Bioencapsulation 
Multiscale Interaction 
Analysis
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•  Continuous CallContinuous Call with 2 collections / year (end of  with 2 collections / year (end of 
September and March) – next on September and March) – next on 2626thth March 2010 March 2010

•Pre-proposal (~ 1500 words):
•BACKGROUND, PROBLEMS
•BENEFITS
•OBJECTIVES, DELIVERABLES AND EXPECTED 
SCIENTIFIC IMPACT
•SCIENTIFIC PROGRAMME AND INNOVATION
•ORGANISATION
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• Is COST the best mechanism for achieving the Action's 
objectives?

• SCIENCE: Does the proposed Action address real current 
problems/ scientific issues?

• INNOVATION: Is the proposed Action innovative?

• IMPACT: Would the proposed network make a significant 
difference in terms of knowledge, capacity building, social 
impacts, etc?

• PRESENTATION: Is the proposed Action presented in a 
clear, rational and understandable way?

Criteria for the evaluation of pre-proposals



COST is supported by 
the EU RTD Framework Programme

ESF provides the 
COST Office through an EC contractFA - 11

FA

• The best pre-proposals, as evaluated by the 
Domain Committee, are invited to submit a 
Full Proposal

  From pre-proposal to ActionFrom pre-proposal to Action
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• A. ABSTRACT

• B. BACKGROUND (general, current state of knowledge, reasons for the 
Action, complementarity with other research programmes)

• C. OBJECTIVES AND BENEFITS (objectives, how these will be achieved, 
benefits, end users)

• D. SCIENTIFIC PROGRAMME (focus, workplan –methods and means)

• E. ORGANISATION (coordination and organisation, Working Groups, 
liaison and interaction with other research programmes, gender balance 
and early stage researchers) 

• F. TIMETABLE

• G. ECONOMIC DIMENSION

• H. DISSEMINATION PLAN (who, what, how)

Full Proposal Full Proposal 
(~10 000 words)
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• Evaluators look for:

Novel, innovativeNovel, innovative proposals which proposals which
– Address current issues
– Are well –structured with clear goals
– Will deliver tangible results, i.e. have an economic, 

societal and/or contribute to the development of science 
and technology 

Full Proposal Full Proposal 
(~10 000 words)
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Submission of Pre-
proposals
(1500 words max.)

8 weeks Invitation to submit 
a Full Proposal 

10 weeks

2-3 weeks

Invitation to present 
the Full Proposal 

7 weeks

Submission of 
Full Proposal

Approval of new Actions

A new Action can start within 9 
months after submission of pre-
proposal

Evaluation process in summary
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• Is it a hot topic to generate interest for funding a 
new network, Action? 

• Can it be linked with other hot topics, e.g. sustainability, food 
security, climate change?

• Could a potential Action have a high impact?
• Is there interest from 5 COST countries?
• Are there nationally –funded researchers driven 

enough to write a proposal?

Low input farming  Low input farming  

We are here to help!We are here to help!
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